
most people reading this ar-
ticle, I’m not a managed serv-

ice provider. In fact, Workplace Technologies Research
Inc. (WTRI) isn’t in the IT business at all. We do have
at least one thing in common with most of you, though:
We’re pretty excited about cloud computing.

WTRI helps companies improve their performance
for maximum financial benefits. Drawing on cutting-
edge cognitive science, we help our clients quickly iden-
tify and eliminate the entrenched behaviors or “cultures
of practice” that impede a company’s ability to move
forward. Our services offer a much faster and more
cost-effective way to boost performance than invest-
ing multiple years and millions of dollars in new tech-
nologies or business processes.

Helping companies reorganize their practices and de-
cision-making frameworks is the key to our work. We ba-
sically build a simulated version of the client’s environ-
ment, put employees to work in it, and show them what
force of habit is costing them. Through a process of con-
trolled trial and error and goal setting, we rapidly strip
people of their inefficient instincts and equip them with
new and better ones. It’s a niche market, but one that’s
produced great results for us and our customers alike.

In Search of a Faster Way

As WTRI’s senior technologist, it’s my job to create the
simulated IT and physical infrastructures that we use
during client engagements. The more realistic those in-
frastructures are, the more effective our services are.
So my team and I work pretty hard to replicate as much
of a customer’s hardware, software, and work environ-
ment as we can. It’s a labor-intensive process that prob-
ably takes up 20 hours of my time a week. The really
aggravating part is that we often do repeat engage-
ments with the same client, and every time that hap-
pens my team and I have to spend hours setting every-
thing up the same way all over again. 

Not surprisingly, I’ve been seeking out a faster way
to configure simulations for years. Eventually, I realized
that private cloud computing was the answer. Using
virtual hardware instead of physical devices would en-
able us to deploy new servers and desktops anywhere
in the world in minutes instead of hours. Plus, we could
archive a customer’s virtual machines at the end of an
engagement and stand them back up for reuse on fu-
ture projects quickly.

It was a compelling vision, but the more I researched
it the less practical it appeared to be. Building a pri-
vate cloud from scratch would cost us $50,000 at a bare
minimum. That’s more than a small business like ours
can afford.

Radical Productivity

Then I heard about Zenith Infotech’s SmartStyle cloud
computing solution. An integrated hardware and soft-
ware platform, SmartStyle provides all of the physical
and virtual resources needed to implement and admin-
ister a complete, state-of-the-art private cloud. It’s
highly scalable too, so as your business grows you sim-
ply add more processing power and storage capacity.
Even better, SmartStyle is reasonably priced. We opted
to buy the entire solution outright, but it's also avail-
able on a pay-as-you-go basis that would have lowered
our up-front costs even further. 

Last but not least, SmartStyle’s Web-based man-
agement console makes building and deploying virtual
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servers and desktops drop-dead easy. Yet any time I
encounter a problem I can’t solve on my own, Zenith
Infotech’s skilled technicians are always just a phone
call or online chat session away with all the expert ad-
vice I need. 

We’ve been testing SmartStyle internally for a while
now, and plan to host all of our future engagements on
it as well. We also plan to host a new massive multi-
player virtual world solution on SmartStyle shortly. That
will enable us to conduct some of our client exercises

in customized, three-dimensional online workplaces
rather than the physical sites we construct by hand to-
day. The end result will be radically greater productiv-
ity for me and my deployment team. In fact, I conserv-
atively estimate that SmartStyle and our virtual reality
software will enable us to get four times as much work
done in the same amount of hours. 

That’s important because my partners and I ulti-
mately hope to sell WTRI to an outside buyer. We pull
in about $2 million a year today, and want to increase

that to at least $6 million before putting the company
on the market. By enabling us to support more clients
with existing staff, SmartStyle is a critical part of our
effort to grow the company into an attractive acquisi-
tion target. It’s a breakthrough product that will help us
fuel breakthrough revenues!

Next Steps

To learn more about participating in an MSPtv webi-
nar, visit www.msptv.net

Web Site: www.wtri.com

Headquarters: San Diego, Calif.

Services Offered:  Immersive

learning solutions that 

enhance employee productivity

Don’t miss any of 

Zenith Infotech’s 

upcoming webinars. 

Check out MSPtv.net

for details.
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